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INSTITUTE FOR YOUTH AND DEVELOPMENT

#97,17™ Main, 5" Block, Koramangala, Bangalore - 560095

Mobile#: 9449465529
Email: jydblr@gmail.com
Preamble:

The Institute for Youth and Development (IYD) is a registered Trust established in the year
1978 by a group of dedicated and enduring professionals having altruistic experience in
the field of social work being secular in nature with the long term objective of promoting
equity and social justice, and enabling

sustainable development through enhancing
knowledge and skills of urban and rural poor. The
organisation believes in the potential of youth to
act as catalysts for change. The main focus continues
to be on vulnerable groups such as rural and urban
poor, youth, women, dalits, landless labourers,
marginal and small farmers, artisans, etc.for whom
and with whom programmes are undertaken to
achieve a more just society.

As per statutory requirements, [YD is also registered
with the Ministry of Home Affairs, Government of
India, and with the NITI Aayog. It has earlier been
recognized as a Consultative Rural Development
Voluntary Agency by the Government of Karnataka.
It has also earlier been a member of District and

State-level committees on education,
Panchayath Raj and Rural Development as well as the State-Level Committee on voters’
awareness campaign. In the past, the organisation has also collaborated with the Konrad
Adenauer Foundation, United States Agency for International Development (USAID),
Government of India, Government of Karnataka and other National and International
development organizations with the prime intention of promoting sustainable
development.
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VISION

To create empowered leaders by equipping
youth with appropriate skills and social values for
contributing to sustainable social development

Bringing about social and economic transformation
Through innovative and sustainable programmes

=

MISSION

To empower youth through positive awareness,
education and
promoting engagement and partnership

To ensure progress and empowerment of youth and
communities through structured
programmes and projects

L~

VALUES

+ To work in the environment of courtesy,
honesty and accountability.
+ Trust and transparency in our engagement with people.
+ Deepening partnership with community, Government and
development institutions, academic and research centres.
+ Youth Centric, Women Centric and Community
Centric engagement.

+ Beliefin Constant development as the law of life...
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weaker sections of the

To empower socially
and economically

youth to live
independently and

(-To seek affiliation to \
organisations for the welfare
of youth, at both the national
and international levels

+To initiate and organize
need-based sustainable
rural development projects
in Environment, Health,
Agriculture, Animal
Husbandry, Sericulture,

Income Generation etc.

To equip youth,
women and
marginalized poor
with skills that
enable them to
function as catalysts
in the process of
change.

with dignity

To speed up the process of
concerted action by forming a
common forum for voluntary

agencies concerned with growth
nent.

+To encourage the spirit of
voluntarism by revitalising the
existing voluntary youth groups

+To pursue further
development by undertaking
social and sustainable
livelihood programmes in
collaboration withdevelopment

organisations, banks and




Comprehensive Programme Recapitulation

Water Resource Development Projects

Karnataka Community Based Tank

Rehabilitation Project

# Participatory Tank Renovation ang
Community lrrigation

# Water and Energy Nexux

$kill Development/Vocational
Training for Youth

Participatory Community
Development Projects

Community Health Programme =
HIV/AIDS
# Link Workers Scheme, Mandya ~KSAPS

lntegrqted Rural Soil and Water Conservation/Dry Land

Development
Development o % Watershed Development and Management
Injecting Drug Users Programme) o Integrated Tribal Development Projé
Kolar-KSAPS

¥ Terri Project
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IYD ORGANOGRAM/ ORGANISATIONAL STRUCTURE

Board of Trustees

Director

Programme Manager Finance
Manager & Administration
Support Staff Field Projects

=

Regional Training
Centre, Andipatti

Link Workers Injecting Drug ICICI Bank-Micro Regional Training
Scheme, Mandya Users Project, Kolar Credit centre, Arasinakunte
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IYD TEAM

a. Board of Trustees:

=

N ow AW ow

Prof. L.S. Ghandi Doss, University Professor in Social Work (Retd.)
Dr. K. Sekar, Professor at NIMHANS

Mr. V.C. Joseph, Advocate

Ms.Radha Pandiarajan, Educationist

Dr. J.L. Fernandes, Social Worker

Dr. Eliza Pereira, Social Welfare Officer, St. John’s Hospital (Retd.)
Ms.Vidya Ramachandran, Rural development practitioner and
consultant

Mr. M.N. Ganesh, Businessman and philanthropist

b. Programme Advisory Committee:

Apart from the Trustees named above, IYD also constituted a Programme Advisory

Committee (PAC) of experienced people to get more inputs and direction for its field

programmes as well as to further support the capacities of staff.

The Committee Members consists of;

k4

Mr. C.N.N. Raju, Executive Director of Global Peace Trust, Bangalore
Mr.Shanbagh, Advocate and Rotarian engaged in CSR activities
Ms.Hema Prasanna, Deputy Director at Centre for Documentation and
Learning

Ms.Poornima B.S, working with the Karnataka Health Promotion Trust
(KHPT)

Mr. Felix D Souza, Senior Programme Manager at FVTRS

6. Dr.Umashankar, working at Azim Premji University

7. Dr.Sivanna, Former Professor at ISEC and Director of Panchayath

Parishat

Dr.Jeevan Kumar, Professor in Public Administration and Gandhian
Studies,

A nominee from FEVOURD-K
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Head Office/Regional Training Centre, Koramangala, Bangalore

L.S. Gandhi Doss - Director

Lokesha - Manager, Finance & Administration
P.N. Manorama - Programme Manager
Manjunath.R - Project Accountant

P.R. Venkateshappa - Office Support

Girish .H - Office Support

Sharada A.S - Office Assistant

REGIONAL CENTERS
A. KARNATAKA:

Chaitanya HRD Centre, Arishinakunte, Nelamangala, Bangalore Rural District

Mr.H.S.Venkatesh- Program Officer-Trainings
B. TAMILNADU:

Vizhi-Youth village campus, T. Andipatti, Vadipattitaluk, Madurai District, Tamilnadu
Mr. M. Karikolraj ,Honorary Project Officer

Field Project Implementation Team:

A. LINK WORKERS SCHEME - MANDYA DISTRICT
Girish.H.M- District Coordinator — District Resource Person
Charan - M& E cum Accountant
Girish D P - Zonal Supervisor
Paramesha N- Zonal Supervisor

Link Workers - 20 Nos

B.INJECTING DRUG USERS - KOLAR DISTRICT
Ms.Jnana Selvakumari- Project Manager
Mr.Nagesh - Counsellor

Mr.Mahesh Kumar H.A.- M & E cum Accountant
Mr. Chandrappa - Out Reach Worker

Parveen - Out Reach Worker

Peer Educators - 9 nos.
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B. ICICI Bank Micro-Credit Program
Mr.Shantharaju - Field Associate
Mr.Nagaraju - Field Associate
Mrs.Shashikala - Field Associate
Mr.Venkatesh - Field Associate
Mrs.Jalajakshi - Field Associate

MEETINGS HELD DURING THE YEAR:

1. No. of Trustees’ Meetings held in 2020 - 21 : 3 meetings
2. No. of PAC Meetings held in 2020 - 21 4 0 meetings
AWARDS:

It is our pleasure to report that in both Mandya and Kolar, [YD was given mememtos for
appreciable service even during the difficult Covid times, by DAPCU/KSAPS.
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Award and Appreciation of Services by DAPCU for Services to
humanity - Mandya Dist, to IYD LWS Team, Mandya

Award and Appreciation of Services by DAPCU for Services to
humanity - Kolar Dist., to IYD - IDU - TI Team, Kolar
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PROGRAMME/ PROJECT ACTIVITIES DURING THE YEAR:

A. Link Worker Scheme (LWS) in Mandya District supported by KSAPS.
This is an on-going/continuing project since 2017 and based on the evaluation
outcome/performance, the contract is being renewed every year. .

~

C. Micro-finance support to Self Help Groups with the Credit support under
bank linkage development from ICICI Bank. This is also a continuing
programme. In this programme IYD’s role is that of a business correspondent.

o — — ——p
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1. ATTENDED:

SI.No CONCEPT Nos
1. Sustainable Development Goals 04
2. New FCRA Rules for Opening FCRA A/C in SBI Main Branch, 02

New Delhi
3. Fund Raising Techniques for NGOS 01
4, Joint Staff Development Partners Directors Virtual meeting 03
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PROGRAMME IMPLEMENTATION IN DETAIL:

A.Link Worker Scheme (LWS), Mandya :

Main aim is prevention from HIV/AIDS. India has the third largest HIV epidemic in the
world. HIV prevalence in India is estimated at 0.3% (2.1 million people are living with
HIV). Sex workers and men who have sex with men are among the key affected groups,
along with people who inject drugs. Transgender people are emerging as a group at
high risk of HIV transmission. Migrants and long distance truckers continue to act as
bridge population/fuelling HIV epidemic.

Project Goal:

The major goal of the Link Workers Scheme (LWS) is to reach high risk groups and
vulnerable men and women in rural areas with information, knowledge and skills on
HIV/STI prevention and risk reduction. The programme components include:

+ Increasing the availability and use of condoms.

+ Establishing referral and follow up linkages for treatment for STI’s, testing and
treatment for TB, ICTC/PPTCT services and HIV care and support services
including ART.

+ Creating an enabling environment for PLHA’s and their families reducing
stigma and discrimination against them through interactions with community
based structures/groups.

1. Target Groups Population Contacted and Covered :

FSW 1429 1429 100
MSM 11 11 100
Trucker 955 955 100
Migrant 1851 1851 100
Vulnerable Population 6203 6203 100
ANC 2278 2278 100
PLHIV 670 670 100
TB 142 142 100

Total 13539 13539
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2. HIV Testing details Target Populations*

FSW 1143 1119 5 100
MSM 9 7 0 78
Trucker 477 514 0 100
Migrant 925 854 4 95
Vulnerable 3101 3908 11 100
Population
ANC 2278 2175 3 100
TB 142 132 1 100
Total 8075 8709 24

*Showing accomplished data over and above minimum set target

Target Group HIV Service details April 2020-March 2021)

21752175

* Line listed
®m HIV Tested
No of +ve

ART Link

Annual Report 2020-21 Page 9




Accomplishment Details of Outreach Activities:

E Covered 1395 HRGS against the Target of 1395. In which ICTC tested 1119.
Found 5 positive and linked to ART.

E Covered 11 MSM against the target of 11. Out of which 7 are ICTC tested
members and found 0 positive.

e Covered 924 Truckers against the Target of 924. In which ICTC tested 514
members. Found 0 positive.

e Covered 1792 Migrants against the Target of 1792. In which ICTC tested
854. Found 4 positive and linked to ART.

e Covered PLHIV 665 against the Target of 665. Out of which linked 30
members for social benefit schemes.

e Covered ANC 2175 against the Target of 2175. In which ICTC tested 2175.
Found 3 positive and linked to ART.

e Covered 132 TB against the Target of 132. In which ICTC tested 132. Found
1 positive and linked to ART.

e Covered VP 5798 against the Target of 5798. In which ICTC tested 3908
members. Found 10 positive and linked to ART.

Community Programs:

Village Level SHG Meetings cum Awareness programme:

@  Participated 64 numbers of taluk level "SHG Awareness programme - Mandya
8, Pandavapura 4, Madduru 12, Malavalli 2, Nagamangala 6 and KRPete 30. 963
SHG members participated totally. The main aspects covered during the said
programme were COVID - 19 preventive and control measures, HIV, TB and STI
related issues. Displayed Amma Movie, Link worker program, HIV Awareness and
village level health activities and ICTC Camp plan. Distributed about 1000
numbers of [EC materials.

1,

[y

|

| @0 REDMINOTES
QO Al QUAD CAMERA
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VHND Meeting” (Village Health Nutrition Day):

& Participated in 67 numbers of “VHND Meetings, KR Pete 5, Mandya
8, Malavalli 7, Madduru 12, Pandavapura 15, Nagamangala 7 and
Srirangapatna 13. 1272 VHND members attended the meeting. The
discussion points were COVID-19 precautionary as well as control measures,
orientation about Link workers program and village level health activities
plan.

ICTC Health Camp:

Conducted over all 97 numbers of ICTC Health Camps in our working area. During
the camp tested 6462 members from the communities. In which FSWs were 754,
Truckers and Migrants were 1534, VP were 2860, and other populations were 1308.
Among the tested cases, identified 23 +ve. All have been linked to ART treatment.
Besides this during these camps, we have tested BP (blood pressure), Diabetes for
about 4880 people with the support of PHC staff.
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Migrants Awareness Programme:

Conducted Health Camps as well as Awareness programme for Migrants and Truckers
in their work places and tents outside the villages where in covered HIVtest, BP,
Diabetes and general health checkup. Distributed IEC materials.

& Participated 71 numbers of taluk level ASHA Meetings - Madduru 9,
Mandya 13, KR Pete 24 Malavalli 4, Nagamangala 3, Pandavapura 6 and
Srirangapatna 12. 1086 ASHA’s attended the said meeting. During the
meetings, discussed about Link workers program details, HIV Awareness and
village level health activities and ICTC Camp plan.

3 Conducted 4 numbers of PLHIV Awareness programme in which 97
Members participated. Attended Medical Doctors, ICTC Counsellors. The
major aspects dealt with are Nutrition, Health, OI, Social benefit schemes
aspects including mental health support.

& Participated in 39 numbers of numbers of GP Meetings and discussed
about overall programme of LWS and HIV related aspects pertaining to
Mandya District. Motivated GP Members to support for
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additional needed IEC, Wall writing, Health and awareness camps as well as
campaign.

3 Participated in 31 numbers of taluk level “VHSC Meetings” - KR Pete
11, Pandavapura 6, Srirangapatna 7, Nagamangala 2, and Mandya 5.
Altogether 507 members of VHSC Committee had attended.

& Participated in 18 numbers of ANC Meetings - KR Pete 3 Pandavapura
7, Nagamangala 6, Srirangapatna 1, Madduru 1. 332 ANCs attended the
meeting where we discussed about Nutritional aspects and ICTC testing.
Distributed 500 numbers of IEC materials.

9 Participated in 19 numbers of “PHC Meeting” - KR Pete 5, Srirangapatna
5, Pandavapura 2, Madduru 3, Mandya 2, Malavalli 1, and Nagamangala 1.
351 members attended the meeting.

B Conducted Health Camps as well as Awareness programme for Migrantsand
Truckers in their work places and tents outside the villages where in covered
HIV test, BP, Diabetes and general health checkup. Distributed IEC materials.

E  Organized village level IEC campaign cum mass awareness programme
regarding HIV/AIDs prevention, control and detection, availability of
various health facilities, social benefit schemes, coordinated effects, ART,
TB, STI, Use of Condom, HIV Act.

B Established Village Information Centres (VIC) especially in GPs, PHCs, Milk
Diaries, and Libraries where large gathering takes place. These places we
have placed stitched cloth bags with a number of pockets in it toplace IEC
materials for the easy availability of general public.

Annual Report 2020-21 Page 13




Institute for Youth and Development (YD)

Link Worker Scheme Mandva

(BS Camps ICTC Center wise Data

Reporting Month: April to Feb -20-21

ApriltoMarch 2020-21

April May June July August September October | November | December | January | February
SLNo|  TalukaName Center Name CentenTotal
Total Total Total Total Total Total Total Total Motal Motal ART
Test tve Test Ltve Test tve Test tve Test tve Test tve Test tve Test e TotalTstie o pw b e I:fotal tve ik
est center
andyaand SR Patna
1 PHC Keregodu 010 110 0 108 | 0 | 103 0 |8 | 0 [207|0 [288|1 [248] 3 |18 1329 4 4
BR patna BR patna
2 0 (0 163 0 [19 | 0 18] 1 [129] 3 [ 590 4 4
Pandavapura Pandavapura
3 010 6 | 0| 70 0 B3| 0 |14 90 )] 585 0 0
Pandavapura CHC Chinakurali
4 0 (0 29 1 1B5L| 0 | 134 8 100 502 1 1
Nagamangal GH Nagamangala,
5 0 [0 60 | 0 #0280 40 52 209 0 0
R Pete GH K.R.Pete
6 0 [0 81| 0 | 164 | 0 [202| 2 |23 189 859 2 2
R Pete CHC Kikkeri,
7 0 (0 44| 0 | 265 267 235 otr 0 0
Maddury
8 GH Maddury 0 (0 5 | 0 8 [ 0 R0 (%[0 |19 28| 1|66 749 1 1
Maluvall
g PHC Kirigavalu 0 (0 47 10 15| 0 (1200 | 0 | &1 86 0 399 0 0
Maluvalli
10 1M Doddi 010 410 571 65 166 1 1
Maluvalli
1 GH Malavalli 0|0 SN 100 0 157 0 | 0
Referand Test
ShanthaW/olat | 0 2 12|22 1 ]1 A3 AR S ) 2|2 10 10 | 10
Lingayya

00|22 (162200 (371 (1] 22| 1 [5B]3 |1328| 0 (1230| 4 [145) 7 |1110) 3 |o6d62 23 | 23

Innovative Activities carried out during COVID-19 outbreak as a
special emphasis by LWS team:

B Conducted 42 numbers of taluk level COVID-19 Awareness programme covering
all taluks of our working area. The major area of focus was on building
awareness on COVID - 19 symptoms, precautionary measures to control and
prevent such as Social/ individual Distancing, regular washing of Hands, use of
mask, up keep of health and hygiene.

B Created awareness by participating in SHG meetings, door to door visit,
visiting work places.
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Grocery Kit Distribution:
The program was held on 10-06-2020 at the District Office and 15-6-

2020 in KR Pete with the prime intention to support about 100 needy
community members.

During COVID -19 outbreak, our LWS team worked whole heartedly to reach the
required medicine/treatment to the ART patients door steps even though there
was restriction from the villagers to enter the villages.

Arranged health checkups for migrants in their work places and tents
outside the villages.

During this outbreak our LWS workers have stitched masks and distributed
free of cost in our working area.

As a token for recognizing our link workers, we provided them with COVID
warriors’ badges to enter the villages.

Covid 19 Vaccine to our staff: Government has recognized our Link
workers as frontline COVID -19 warriors and 15 of them availed the benefit
of COVID vaccine in General Hospital.

Capacity Building programme:

® Refresher training cum orientation programme to staff :
Conducted 5 different sessions of refresher training cum orientation
programme to staff to enhance their working knowledge and ability.

® Participated in District level monthly review meeting LWS Staff. This
meeting usually works as meeting cum orientation where we review the
progress, prepare and discuss future action plans, corrective
measures/improvement in process based on need etc.

® Participated in DAPCU review meeting monthly.
® Participated in KSAPS]JD and PO review meeting.

® Participated in NGO Review meeting.
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No of +ve details taluk wise

B No.of + ve

World AIDs Day Programme:

Kempu Kankana Karyakrama. (Red tag, and IEC Distribution hand to hand) DC, Dr.
Venkatesh, CEO. Jullfikar, DHO Dr. Manchegowda, DTO Dr. Anil Kumar inaugurated
the program. During this time, IYD Link workers Project Initiated Red Tag, IEC and
Condom outlet box launch by the chief guests.
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Village level IEC campaign:
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HIV/AIDs, Health Exhibition:

E Exhibition pertaining to awareness on COVID - 19, HIV/AIDS and related
aspects during Raitha Krushi Mela and Arogya Mela at KR Pete.

F With a special concern and emphasis during COVID - 19 Outbreak
and lock down our LWS staff stitching Mask for community
members.
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E  Covid-19 Vaccine for our staff: Government has recognized our Link
workers as frontline COVID -19 warriors and 15 of them availed the benefit of
COVID vaccine in General Hospital.
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B. Injecting Drug Users Targeted Intervention/ WE CARE
(IDU-TT), Kolar:

Accomplishment of Outreach Activities:

Project Goal:

* To halt and reverse the HIV/AIDS epidemic through the adoption of safer
injecting practices & safer sexual behaviour amongst the IDUs in the project
sites in Kolar Town and District of Karnataka State.

Project Objectives:
* Reduction in sharing of needles and injecting equipments
* Increase condom use by IDU with their sexual partners
* Increase referrals to ICTC Centres for HIV testing & Syphilis Screening

* C(Creating, enabling healthy environment among IDUs.

DETAILS OF IDU-TI:

PARTICULARS ACHIEVEMENT

458

Registered Population 599

14
Active Population 585

142

Non-Daily Injecting 433

Kolar District

No. of Sites Covered 18

31
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Targeted Interventions/Services:

Outreach and Behavioural change communication
Condom promotion and free distribution
Needle & Syringe Distribution

Collection of Used needle & Syringe

Regular Medical Check-up

STI testing and treatment

Counselling

Community mobilization

Abscess Management and Treatment
Advocacy and sensitization

Needle Syringe Exchange Programme (NSEP)
Used Needle / Syringe Waste Management
OST Services

Referral services

HIV counselling and testing

Syphilis Screening and Treatment
Anti-Retroviral Treatment for HIV

Other medical services

% of Clinic Attended HRG's:

L BN BB BN R BB B BN

700
C70 593
600 o1 79 568
400 ———
310 ® Denominator
300 — — i
206 ~ "Clinic Tested
200 - EEE—— I ___19% Attended
100 - 0% A% %
0 T T T 1
Q-1 (April to june Q-2 (July to Q-3 (October to Q-4 (January to
20) September 20) December 20) March-21)

Details of Condom Distribution:
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Free Health Camp:
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Advocacy Meeting:
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BSW Students Orientation Programme on HIV/AIDS
Activities at IDU-TI

Free Ration Kit Distribution for the Community
During COVID-19:
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C.Micro-finance support to Self Help Groups by ICICI
bank: 1YD is the Business correspondent (BC) for ICICI Bank in the

following locations - Doddaballapur, Devenahalli, and Nelamangala Talukasof
Bangalore Rural District, South and North Talukas of Bangalore Urban District,
and Pavagada Taluka of Tumkur District. During this year 139 Self Help Groups
were financed with Rs. 6,37,96,704/-. 8.22% being the delinquency. The
situation is a direct result of impact of Covid-19 on livelihoods.

D. Joint Staff Development Programme:

Attended Virtual meeting on 27.10.2020 conducted by Konrad Adenauer
Stiftung. New Delhi Office to discuss the Sustainable Development Goals
(SDG) Training manual and update each other on the developments of their
activities of each partner Organisation. During the deleberations, New FCRA
regulations and its impact was briefly discussed.

Attended Virtual Meeting on 15.12.2020 conducted by Konrad Adenaur
Stiftung, New Delhi office to discuss about SDGs presented by Dr. Nithya
Nanda Director, Council for Social Development.

Attended Virtual Meeting on 10.02.2021 to discuss about the Draft Manual
on SDGs. The Partners participated in the meeting thoroughly discussed the
manual in detail. Dr. Nithya Nanda shared his insights on the SDGs. During
the meeting, the partners also discussed about the venue and dates for the
upcoming JSDP meet. It was unanimously agreed upon with Udaipur as the
Venue and 18th to 21st September 2021 being the dates.Miss Manda Parikh
welcomed the proposal and assured all necessary
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organizational work from her Organisation in making the programme a
grand success.

FCRA Renewal: IYD in compliance with opening FCRA Accountin SBI New Delhi
branch has been successfully opened and new FCRA Account no. has been
received from the Athorities.

80G and 12 A: IYD successfully renewed 80G and 12A under Income tax Act.
1961.

Annexure
Media Coverage
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